Library Plan Writing Workshop

October 12, 2009

Library Mission Statement

Staffing

Access

Collection Development

Automation/Technology

Facilities

Budget
Evaluaton

Your Library Mission Statement:
Samples:

The goal of the Instructional Materials Center (Library and Audiovisual) is to provide the highest levels of service not only to educators, but to students as well.  Service will be in the forms of, but not limited to, collection development, inservicing as needed/requested, information access and delivery, providing state-of-the-art technology and resources, leadership and consulting assistance.  The IMC supports the precepts presented in the American Library Association's "Information Power: Guidelines for School Library Media Programs."

--------------------------------------------------------------------------------------------------------------------------------

Internat. Federation of Lib. Associations and Institutions
The school library provides information and ideas that are fundamental to functioning successfully in today's information and knowledge-based society. The school library equips students with life-long learning skills and develops the imagination, enabling them to live as responsible citizens.

The Mission of the School Library

The school library offers learning services, books and resources that enable all members of the school community to become critical thinkers and effective users of information in all formats and media. School Libraries link to the wider library and information network in accord with the principles in the UNESCO Public Library Manifesto.

The library staff support the use of books and other information sources, ranging from the fictional to the documentary, from print to electronic, both on-site and remote. The materials complement and enrich textbooks, teaching materials and methodologies.

It has been demonstrated that, when librarians and teachers work together, students achieve higher levels of literacy, reading, learning, problem-solving and information and communication technology skills.

School library services must be provided equally to all members of the school community, regardless of age, race, gender, religion, nationality, language, professional or social status. Specific services and materials must be provided for those who are unable to use mainstream library services and materials.

Access to services and collections should be based on the United Nations Universal Declaration of Human Rights and Freedoms, and should not be subject to any form of ideological, political or religious censorship, or to commercial pressures.

---------------------------------------------------------------------------------------------------------------------------------

Whittier Elem. School:

The mission of the school library media program is :

    * to be an integral part of Whittier Elementary School and its surrounding community

    * to provide collaboration with staff to create authentic learning for all students

    * to provide quality resources and instruction to students and staff

    * to encourage staff and students in becoming effective users of ideas and information

    * to promote life-long reading and learning both for pleasure and for information

---------------------------------------------------------------------------------------------------------------------------------

Kenmore Middle School Library Media Center is the information hub for the school. In support of Kenmore Middle School's commitment to educational excellence, the Library Media Center collects, organizes, and facilitates access to information resources in many formats.  Because teaching is at the heart of what a school library represents, the KMS Library Media Center supports teaching, learning, and research in an intellectually and culturally open environment, providing instruction in the use of traditional and new information technologies that enhance and reinforce the school curriculum.

---------------------------------------------------------------------------------------------------------------------------------

Sherwood HS Media Center:

The media center programs exists to enrich and supplement the curriculum of the Sherwood School District. The media center maintains a collection that is both multiethnic and multimedia to support the curriculum, district goals, and the diverse needs and learning/teaching styles of the staff and students of the district. The library media program assists students and staff to identify, locate, evaluate, and use needed materials in a variety of formats. The program helps students with their curricular, informational, and recreational needs. In addition, the library programs work to develop positive attitudes toward libraries and information sources that will promote the lifelong use of  libraries and other resources to help students stay informed in a rapidly changing world.
---------------------------------------------------------------------------------------------------------------------------------

Illinois School Library Media Association:

To promote life-long learning by the students of Illinois, ISLMA will provide leadership and support for the development, promotion, and improvement of the school library media profession and programs in Illinois.
-----------------------------------------------------------------------------------------------------------

The E. B. Stanley Middle School Library will strive to be an integral part of the instructional program, dedicated to providing our school community with the best possible resources  and services.

---------------------------------------------------------------------------------------------------------------------------------

Other Helpful Sources:

The Library Bill of Rights

The American Library Association affirms that all libraries are forums for information and ideas, and that the following basic policies should guide their services.

I. Books and other library resources should be provided for the interest, information, and enlightenment of all people of the community the library serves. Materials should not be excluded because of the origin, background, or views of those contributing to their creation.

II. Libraries should provide materials and information presenting all points of view on current and historical issues. Materials should not be proscribed or removed because of partisan or doctrinal disapproval.

III. Libraries should challenge censorship in the fulfillment of their responsibility to provide information and enlightenment.

IV. Libraries should cooperate with all persons and groups concerned with resisting abridgment of free expression and free access to ideas.

V. A person’s right to use a library should not be denied or abridged because of origin, age, background, or views.

VI. Libraries which make exhibit spaces and meeting rooms available to the public they serve should make such facilities available on an equitable basis, regardless of the beliefs or affiliations of individuals or groups requesting their use.

Adopted June 18, 1948, by the ALA Council; amended February 2, 1961; amended June 28, 1967; amended January 23, 1980; inclusion of “age” reaffirmed January 24, 1996.

---------------------------------------------------------------------------------------------------------------------------------

Book:
Libraries, Mission & Marketing: Writing Mission Statements That Work - Book by Linda K. Wallace, Chicago, American Library Association, 2003. This book may be purchased from  Amazon.Com

---------------------------------------------------------------------------------------------------------------------------------

Websites;

Resources for School Librarians: http://www.sldirectory.com/libsf/resf/studies.html#top
California School Library Assn: http://www.csla.net/
American Library Assn: http://www.ala.org/
California Dept. of Education/Libraries: http://www.cde.ca.gov/ci/cr/lb/
Siskiyou C.O.E. IMC/Library: http://www.sisnet.ssku.k12.ca.us/users/imcftp/public_html/
California Ed Code Sections 18100 – 18103

18100.  The governing board of each school district shall provide school library services for the pupils and teachers of the district by establishing and maintaining school libraries or by contractual arrangements with another public agency.

18101.  The State Board of Education shall adopt standards, rules and regulations for school library services.

18102.  Libraries may be established and maintained under the control of the governing board of any school district.

18103.  The libraries shall be open to the use of the teachers and the pupils of the school district during the school day.  In addition, the libraries may be open at other hours, including evenings and Saturdays, as the governing board may determine.  Libraries open to serve students during evening and Saturday hours shall be under the supervision of certificated personnel.  Certificated personnel employed to perform full-time services in an elementary, junior high, or high school during the regular school day, may supervise, but shall not without their consent be required to supervise, a school library on evenings or Saturdays.  If a person agrees to supervise

the school library during Saturday or evening hours, he or she shall be compensated in the amounts determined by the governing board of

the district as indicated on the salary schedule.

1.  Staffing:
1a.  Describe current staffing

1b.  Where you want to be:  describe involvement of a credentialed librarian:

Phases to get from 1a to 1b

2. Access:  See Ed. Code Section 18103

1a.  Describe current hours of operation

1b.  Describe changes if any are needed

Phases to get from 1a to 1b

3. Collection Development:
1a.  Evaluate your current collection – you can use Follett’s ​​​​​​​​​Titlewise or Mackin’s Collection Analysis program if your database is fairly current.  Find out where your holes are.

1b.  Describe weeding plans and bringing your collection up to date

Phases to get from 1a to 1b

4. Automation:
1a.  Describe current technology in your library

1b.  Where you want to be:  multi-user, online catalog, web catalog, wireless, etc.

Phases to get from 1a to 1b

5. Facilities:
1a.  Describe current facility

1b.  Where you want to be:  changes to facility, furniture, carpets, elect. Outlets, etc.

Phases to get from 1a to 1b

6.  Budget:
Find out which budget categories are where library monies can be spent.  Figure out how much is in each category at your school’s budget.  You should find budget numbers for purchasing books, furniture, database subscriptions, technology hardware and software, supplies, conferences and workshops, support agreements, contracts, etc.

School budgets use account strings to indicate site, program, department, etc.

An account string looks like this:




     8646
01-0000-0-________-  8647 - 2420




     8648

Budget categories that could be filled into the blank above:



4100
textbook expenditures



4200
Library books, database subscriptions



4300
Supplies



4400
Non-capitalized Equipment (under $5000)



5200
Travel and conference



5300
Dues, membership



5600
Rentals. Leases, repairs



5800
Prof. consulting, support agreements



6300
new libraries
7.  Evaluation:

“Looking at the School Library” document available from CDE website on Libraries.  Do a “pre” and “post” evaluation each year to see progress.
